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The pupil premium is additional funding for publicly funded schools in England given by the Government.  Our aim 
is to ensure we raise the attainment of disadvantaged pupils of all abilities and close any gaps between these 
children and their peers.  The pupil premium is allocated to children who are looked after by the local authority, 
those who have been eligible for FSM at any point in the last six years (also known as Ever 6 FSM) and for children 
whose parents are currently serving in the armed forces.   

DFE Guidance 

DfE guidance states that schools must publish on their website a strategy for their use of the pupil premium.   

For the current academic year, schools must include: 

• the school’s pupil premium grant allocation amount  
• a summary of the main barriers to educational achievement faced by eligible pupils at the school  
• how the school will spend the pupil premium to address those barriers and the reasons for that approach  
• how the school will measure the impact of the pupil premium 
• the date of the next review of the school’s pupil premium strategy  

For the previous academic year, schools must include:  

• how the school spent the pupil premium allocation  

• the impact of the expenditure on eligible and other pupils 

What is Early Years Pupil Premium (EYPP)? 
From April 2015, the EYPP funding was introduced allocating £50 million for children aged 3-4 years old in order 
to narrow the gap in achievement. This presents schools with up to £302.10 for each eligible child from the term 
after they turn 3. 
It is our belief that engaging parents and carers is a key factor in raising standards. 
When making decisions about using pupil premium funding it is important to consider the context of the school 
and any challenges ahead. Through targeted interventions we are working to eliminate barriers to learning and 
progress. 
All Pupil premium strategies will be reviewed regularly to ensure they are having the intended impact in 
diminishing the difference.  This will allow us to make rapid adjustments if certain strategies are not working well 
or to further extend successful strategies.   
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What is PLAC? 
The DfE’s view is that 
“Many children from the groups described above will have experienced grief and loss and will have had traumatic 
experiences in their early lives. 72% of those adopted in 2013-14 entered care due to abuse or neglect. Their 
needs do not change overnight and they do not stop being vulnerable just because they are in a loving home. 
Their experiences in early life can have a lasting impact which can affect the child many years after adoption. We 
therefore believe that teachers and schools have a vital role to play in helping these children emotionally, socially 
and educationally by providing specific support, to raise their attainment and address their wider needs”. 

School Aims 
We aim to ensure that every child leaves Shirley Infant School and Shirley Junior School excited about learning 
and determined to succeed.  We want to equip them with confidence, resilience and a passion for justice and 
equality.  These qualities will enable them to thrive alongside their peers and to champion kindness and fairness 
at all stages of their future lives.  All our work funded by the Pupil Premium money will be aimed at accelerating 
progress so that the vast majority of children leave Shirley Infant School and Shirley Junior School at, or above, 
the national average.  

The targeted and strategic use of Pupil Premium funding will support us in achieving our aims. 

Principles 
We ensure that teaching and learning opportunities meet the needs of all pupils. 

 We ensure that appropriate provision is made for pupils who belong to vulnerable groups. This specifically 
includes ensuring that the needs of socially disadvantaged pupils are addressed. 

 In making provision for socially disadvantaged pupils, we recognise that not all pupils who are eligible for 
free school meals, (or have been eligible in the last 6 years) are socially disadvantaged. 

 We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school 
meals. We therefore allocate Pupil Premium funding to support any pupil or groups of pupils that the school 
has legitimately identified as being socially disadvantaged. 

 In light of the impact of COVID-19 (lockdown in March 2020) we recognise that lost learning may have 
widened the gap for our disadvantaged children and so have planned specific support and interventions to 
accelerate progress whilst undertaking a recovery curriculum.  

Provision 
Our provision follows the format of the NFER “building blocks” – see appendix 1.   
We have a range of provision in place to support children who belong to vulnerable groups, including those who 
are socially disadvantaged.  This provision has the full support of the Governing Body and includes: 

o Quality first teaching 
o Daily nurture sessions to discuss our feelings and emotions.  
o Providing small group work with an experienced teacher focussed on overcoming gaps in learning 
o 1-1 interventions 
o Targeted teaching and learning opportunities provided by teachers, TAs or external agencies 
o Additional support for assessments, training and advice from specialists such as speech 

therapists, educational psychologists etc. 
o Pastoral care is provided in order to raise the attainment of these pupils such as ELSA and nurture 

groups 
o Talk about groups to improve confidence when speaking and sharing ideas with their peers.  
o Access to therapeutic interventions and advice through Educational Psychologist 
o Paying for activities that broaden the curriculum i.e., after school clubs and trips 
o Providing basic school items such as school jumpers & milk (in Infants) 
o Family Support worker with a focus on improving school attendance, building strong links 

between home and supporting families who work with other agencies 
o Pre-teaching of topic learning enabling disadvantaged children to build their understanding and 

vocabulary and to become ‘experts’ when they repeat the learning with the rest of the class 



 

 

 
Experiences and creativity are provided throughout the curriculum to ensure that all pupils are engaged and 
inspired in their learning in order to achieve the highest possible standard. 

Training is given to staff to ensure they are up to date with the latest knowledge and new initiatives to effectively 
support pupil premium children.  The training is based on current research from the Sutton Trust.  Coaching is 
provided as part of their professional development and therefore raises the quality of the provision they provide. 

Reporting 

Each child within this group has a Pen Portrait which closely tracks their individual attendance, progress and 
attainment over time, including the interventions, club uptakes and current barriers to learning throughout their 
time at Shirley Schools.  Class teachers are responsible for tracking pupils closely on Pen Portraits and ensuring they 
are making progress alongside their peers.  Pen Portraits are closely monitored by Pupil Premium leads with the 
child’s class teacher.  From these portraits we can track the interventions they have had over time and monitor 
their progress and impact.  These are then used to review current spend of Pupil Premium money.  

Year and Phase Leaders track this Pupil premium groups closely through Insight Tracker, learning walks, book 
scrutinies and pupil interviews.  Alongside the Pupil Premium lead, they are responsible for identifying and 
implementing year group specific interventions to support the accelerated progress of pupil premium children 
within their year group. Year group action plans monitor interventions and these are adapted or changed if they 
are not showing rapid progress of the pupil. Year and Phase leaders report termly on the impact of interventions 
in pupil progress meetings which can be used to review the impact of spend of Pupil Premium money.  

Pupil Premium Leads analyse all data of our children eligible for Pupil Premium funding. Their progress and 
attainment is compared to children not eligible for this additional funding, drilling down into LA/MA and HA Pupil 
Premium to non-LA/MA and HA Pupil Premium. The Raise Online, Phonics screening, EYFS data, prior attainment 
and Local education authority data summary are used to compare results against national and local expectations. 
Monitoring will be used to help evaluate the strategies implemented across the schools. These are data, assessment 
surgeries, pupil progress meetings, pupils’ work, planning and observations. Pupil Premium leads report to SLT and 
Governors on the impact of spend, interventions and progress of Pupil Premium children.  

Regular discussions are made around strategies, interventions and progress within the Leadership and Senior 
Leadership Teams and Governors. A member of the governing body is responsible for liaison with the schools’ pupil 
premium leads. 

The Headteacher will produce annual reports for the Governors on: 

 the progress made towards diminishing the difference, by year group, for socially disadvantaged pupils 

 an outline of the provision including the Pupil Premium allocation and the breakdown of the expenditure 

 an evaluation of the cost effectiveness, in terms of the progress made by the pupils receiving a particular 
provision, when compared with other forms of support. 

The Governors of the school will ensure that there is an annual statement to parents and carers on how the Pupil 
Premium funding has been used to address the issue of ‘diminishing the difference’, for socially disadvantaged 
pupils. This statement is published on the school’s website.   Within all Teaching and Learning Governor meetings 
Pupil Premium Leads will be challenged on the spend, provision and progress of all children eligible for Pupil 
Premium funding. This policy should also be read in conjunction with any relevant Jefferys Education Partnership 
documentation/policies. Please ask if you need further information. 

  



 

 

Appendix 1: Pupil Premium Building Blocks 
 

Shirley Infants and Junior Plan for Dis-advantaged Pupils 2018-19 

Research undertaken by the NFER has identified 7 building blocks that are common in schools which are more 
successful in raising disadvantaged pupils’ attainment. 

1. Whole-school ethos of attainment for all 

2. Addressing behaviour and attendance 

3. High-quality teaching for all 

4. Meeting individual learning needs 

5. Deploying staff effectively 

6. Data-driven and responding to evidence 

7. Clear, responsive leadership 

 

1. Whole-school ethos of attainment for all 
  

We aim to ensure that every child leaves Shirley Infant School and Shirley Junior School excited about learning and determined 
to succeed.  We want to equip them with confidence, resilience and a passion for justice and equality.  These qualities will 

enable them to thrive and to champion kindness and fairness at all stages of their future lives. 
‘Every child, every chance, every day.’ 

 

2. Addressing behaviour and 
attendance 

  

 3. High-quality teaching for all 
 

 
The links between regular attendance, reaching 
potential attainment and future life opportunities 
are well researched. For this reason, the schools 
will encourage good attendance and be robust in 
monitoring attendance and take action when 
attendance fails.  
 
Barriers to Learning: 
 Punctuality can cause pupils to miss key 

aspects of leaning and miss the welcoming of 
each school day.  Therefore, sometimes causing 
anxiety about entering the classrooms after 
registration with their peers.  There are 25% 
pupils who have been identified as persistently 
late.  (Persistent late considered as on over 5 
occasions or equating to over 30 mins) 

 Persistent low attendance cause gaps to 
develop in children’s learning.  14% have been 
identified as having persistent low attendance 
below 90% since September. 

 For some poor behaviour impacts hugely on 
learning and impacts on pupils’ outcomes and 
achievement. 

 Low self-esteem and emotional and behavioural 
needs, including attachment, can restrict a pupil 
from accessing their learning. 

 Covid-19 may impact the days that children 
physically access school for reasons of shielding 
family members, isolating after contact and 
potential regional lockdowns. Disruption to 
school routines and lack of access to class 
teachers and peers has increased anxieties, 
gaps in learning and disruption to the provision 
of education for p 

Creative learning is at the heart of our teaching and learning 
policy at Shirley Infant and Shirley Junior Schools. We 
believe that developing creativity in pupils leads to learners 
with an excitement for learning, a confident and enquiring 
attitude, increasing independence in learning and 
willingness to take risks. 
 
Shirley Infant and Junior Schools emphasise ‘Quality first 
teaching’ 
Barriers to Learning: 
 Covid-19 has disrupted learning. Pupil premium pupils with a 

lack of access to equipment for online learning are at a 
disadvantage to their peers whilst learning from home.  

 Low prior attainment requires rapid progress in order to meet 
age related expectations.  Precision teaching and support 
needs to be carefully targeted by staff to accelerate progress. 

 Delayed speech and language can hinder their self-esteem 
and potential cause emotional stress.  A pupil’s sentence 
structure and phonic development can hinder their progress 
in Phonics and English particularly.  Physical development 
with the muscles in a child’s mouth can delay their sound 
pronunciation and speaking development. 

 Pupils who have English as an additional language (EAL) 
sometimes have difficulty in understanding vocabulary used 
in topics and forming a secure sentence structure.  Their 
speaking development can sometimes be 2/3 stages behind 
their peers.  It can take pupils with limited or No English a 
whole year to feel confident to use the language publicly and 
confidently. In the Juniors 25 % of PP are also EAL. 

 Some children who are eligible for Pupil Premium funding 
may not been able to have the life experiences their peers 
have had.  This can mean that possibly they have had less 
opportunity to access a range of enrichment experiences that 
could support them in accessing the curriculum.  We strive for 
all our children to have high aspirations for themselves linking 
to our statement: 

‘Every child, Every chance, Every day.’ 
 
 
 
 

 



 

 

 

6. Data-driven and responding to 
evidence 

  

 7. Clear, responsive 
leadership 

 
 

At Shirley Infants and Juniors we believe that 

assessment is a continuous process integral to 

learning and teaching. It is how teachers gain 

knowledge of their pupils’ needs, achievements 

and abilities, enabling planning and delivery to be 

more effective, thereby raising attainment for 

every child. 

 
Barriers to Learning: 

 Low prior attainment requires rapid progress in 
order to meet age related expectations  

 See barriers above in section 1, 2, 3, 4, 5 
 
 

Senior leaders and governors set ever higher 
aspirations and lead by example. They hold all staff 
accountable for raising attainment. Leaders share 
their thinking and invest whole heartedly in 
continuing professional development. The school 
improvement plan is directly linked to performance 
management objectives to ensure high outcomes 
for all pupils. The school invites challenge through 
regular reviews from both the local authority and 
HAMWIC education Trust  
 

Barriers to Learning: 

 Low prior attainment requires rapid progress in order 
to meet age related expectations 

 See barriers above in section 1, 2, 3, 4, 5 
 

 

4. Meeting individual learning needs 
 

 

 5. Deploying staff effectively 
 

 
Teachers and leaders at Shirley Infant and Junior schools 
identify what challenges and interest each pupil. Through 
rigorous assessments, teachers plan each lesson according 
to the individual needs of each child.  Resources are used to 
ensure each individual is supported for specific needs. 
 
Barriers to Learning: 

 Impact of lockdown 2020 has resulted in a range of ‘lost 
learning’ for pupils – individual children have had very 
different experiences of lockdown leading to a vast 
range of ‘gaps’ in learning.  

 Due to some language barriers for our EAL parents it 
can be difficult to communicate with the school or 
support their child at home with their learning. 

 Some pupils do not have the life experiences needed to 
recall parts of their topic or use the language required for 
the topic or learning. 

 Low starting points. 

 Some pupils can have a much lower bank of key 
vocabulary. 

Shirley Infant and Junior Schools emphasise ‘Quality First 
Teaching. All adult time is used effectively to ensure teaching 
is targeted to pupils’ needs. Senior leaders and Year leaders 
continually assess, monitor and evaluate pupil progress and 
deploy staff accordingly 
 
Barriers to Learning: 

 

 Timetabling for staff to run intervention groups alongside 
requirements of curriculum. 

 Recruiting good parent helpers so can be targeted for 
extra reading, sound recognition and number skills 

 Maintaining trained staff in key positions to deliver key 
aspects of support. 

  


